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Site Teams and Steering Committee 23-24

Responsibilities

School Site Teams

Complete the 6 Step Asset and Needs Assessment which will be used to complete a site

Implentation Plan

Present the findings and recommendations to decision making bodies (SSC/SBDM)

Complete the annual Community Schools site survey

Continue being a champion for the framework by helping community members

understand the CS work

District Steering Committee

Understand the role of the Community School site teams

Complete the district Community Schools Developmental Rubric

As a committee, complete the annual Community Schools district survey

Review the sites Implementation Plans and identify district trends

Continue being a champion for the framework by helping community members

understand the work
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